LAKE COUNTRY NEIGHBORS
General Meeting, March 6, 2025

Lunch was catered and served by Vicki’'s Cakes and hosted by Pam B. and Jimmie. The meeting was
called to order at 11:35 p.m. by President Janice Rouse. There were 17 members, 4 officers, and 1 guest
(who joined) in attendance.

REPORT OF OFFICERS:
Janice reported that the minutes of the February meeting will be available at the April meeting since Debby
was currently in the hospital.

Pam B. presented the financial report. The current balance is $41,898.01. Pam also gave a financial report on
the Mardi Gras event and with some expenses and proceeds still to come in, the current balance is at
$20,478.60 The report was accepted by membership and will be filed for audit on a motion by Fawncyne
Worley and a second by Kristi Sisk.

Jimmie reported that we have a total of 66 members with 39 paid memberships. We have 3 new
members. Jimmie asked that members please get their dues up to date.

REPORT OF STANDING COMMITTEES:

CELEBRATION EVENT: Janice asked that each member turn in at least three recipes for the 25" Anniversary
cookbook by the May meeting, and their event histories by the April meeting. She passed out forms for each
chairperson to use if it would make this task easier.

SCHOOLS: Karen Thurman reported that the School Committee will be providing snacks for the Yantis and
Alba-Golden students during STARR testing. The Committee will also be awarding prizes at the end of the
Rains ISD school year for perfect attendance. She stated that the committee would greatly appreciate any
members who would like to join to help with their duties.

SCHOLARSHIPS: Janice announced that the scholarship application was sent to the three schools.
MINI MARKET: no report

VETERANS PROGRAM: no report

CASA: no report

NOMINATING/HOSTESSES: Velma reported that the committee needed more greeters to volunteer for
meetings. She has a sign-up sheet available.

SAVOR THE FLAVOR: Margie reported that we have seven restaurants confirmed for the May 6™ event at the
Wildflower venue. Twelve restaurants is the goal. She asked that volunteers come to the venue at 9 a.m. on
the 6" to help set up. Volunteers helping during the event should arrive at 4:30 p.m., and the committee will
appreciate any help with clean up afterwards.

SUNSHINE: MJ reported that we had several members either in the hospital or recovering and she
appreciated everyone letting her know so she could make contact.

MARDI GRAS: Denita reported that the event was very successful, and was run as smoothly as it ever has
been. The Boots, Buckles, and Bourbon Street theme was a big hit! She thanked everyone who helped, and
said that the event brought in approximately $20,000. Having a cash bar and dispersing a number of bar
tickets to guests instead of BYOB, was very successful and Blazing Pizza (that ran the bar), was very gracious
with our costs. Denita thanked Mary and Cindi for the new BBB decorations and received many compliments



on them. Next year’s event is scheduled for February 21%tat The Wildflower. Janice thanked and recognized
that there were 23 members who came and helped to either set up, work the event, or tear down, as well as
several husbands.

RAINS CHAMBER: no report

UNFINISHED BUSINESS:

Janice led a discussion regarding the 25" Anniversary celebration event. A survey had been emailed to ALL
members polling their choice of time, food/drink, location and who to invite, but fewer than 10 members
responded. After much discussion, the item was tabled. A final questionnaire will be developed and emailed
out before the April meeting for a final decision to be made and voted on at the April meeting.

Janice reported that at the recent Board Meeting a motion had been made to ask each event to donate 10% of
its net income to the general fund since other than membership dues, the general fund has plenty of expenses,
but no income. After a lengthy discussion, a motion was made by Mary Hall for each event to donate 5% of its
event net to the General Fund, it was second by Denita Young. Motion carried unanimously.

Janice also reported that the Board also made a motion to keep each event’s income in that event account
until it was needed elsewhere, and then only what was needed would be relocated. This would be
advantageous for the financial report and would assure that event to have start-up monies for the following
year. There was lengthy discussion and finally a second to the motion was made by Stephanie Kirkpatrick.
All were in favor with one opposed, motion carried.

The April meeting is scheduled for April 3, 5:30 p.m., at Krista Payne’s home. Directions will be sent.

Janice asked everyone to use the blank paper at their place to fill out “what they would like to see at meetings”.
There were only 7 responses.

With no further business, a motion was made by Jolene Cobb to adjourn the meeting at 1:05 p.m. Motion
carried on a second by MJ Dougherty.

Recorded by MJ Dougherty and Janice Rouse



